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Methodology C
The survey employed a questionnaire-based Topics Of The Employee Engagement Survey:
approach, where participants rated their

experiences and perceptions on a Likert scale » Being part of Acre

and a free typing field for participants to add

commentary. » Whatisimportanttoemployeesat Acre

Quantitative results were analysed using

e SE » Acre’s purpose, vision and values
the ANOVA statistical test for significant

differences between groups after which » Employee wellbeing

we reported separately on these areas of

divergence, as well as provided thematic » Employee growth at Acre
analysis for the qualitative data.

Where necessary, likert scale answers » Overallobservations

have been recoded into simpler variables.
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Respondents

* Intotal there were 102 respondents in the

survey.

UK: 64
USA: 18
EU: 18

APAC: 4

AV

’ Individual contributor

> Managers/Leaders

’ Executive

Acre Employee Engagement Survey - Global Results



Being Part Of Acre

Summary

This sectionofthe surveyevaluated howwell collaborationwas going at all levels, how
valued eachrespondentwas feeling,and how meaningful they found their job to be. The
results for collaborationwere largely positiveyet provided a mix of feedback, primarily
aroundalack of collaborationas a global business. Whenasking about how valued the
respondentsfelt, 84% felt valued, but primarily within their team as opposedto at awider
businesslevel. For these questions,answersacrossregionsand levels showedno
significant differences so we only looked at informationona grouplevel.

Key Figures
(o) (o) (o) (o)
90% 50% 96% 84%
Says collaboration Says collaboration with Feels the work they Feels like a
in their team goes the global business do at Acre has valued member
(very) well goes (very) well meaning to them of their team

“| feel like my voice is heard and | have space to be candid and open.”

Results Summary & Analysis

The globallevel of collaborationwas rated to not be as positive by all functionsand within all
businessregions. Thisindicates a need for strengtheningthe way global business functions
collaborateand share information. Additionally, collaboration between functionswas also
seento be anareaof development,bothfrom the quantitativedataresultsandthe
qualitativedataanalysis.

This includes statementssuch as:

» “Globalcollaborationis hard, thereis verylittle interaction betweenregions froma client
development perspective”

» “I feelthat collaborationwithin my functionis good.Itis hardto share bestpractices
globally.”

Whenconsideringthe data aroundvalue and meaning,therewere mostly positiveresponses
towardsfinding meaninginthework beingdone, and towardsfeeling valued especiallyat a
teamlevel. When assessing how clear the strategy and objectivesare for eachteam, the
qualitativedataindicateda lack of clarity and consistency aroundwhat these objectives are
andthe strategy towards achievingthem.

Summary Graphs

Results For Questions About How Collaboration At Acre Is Going

AV

Sharing best practices within Acre

Collaboration with the global business

Collaboration with other functions

Collaboration within your global function

Collaboration in team 90% 10%

Results For Questions About Value And Meaning Of Work At Acre

The work that | do at Acre is meaningful to me

| believe my team has a clear strategy and
prioritised objectives

| feel like a valued member of my team

> Agree > Neutral Disagree
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Understanding What s

Important To People At Acre
Summary

The dataindicateshigh levels of satisfactionaroundtheimpactthework Acreis doingis
havingon theworld,thecompanycultureand the business objectives. The qualitativedata
demonstrated high levels of satisfactionin this area, particularlyin referenceto therecent
improvementsin internalcommunications to share global business strategyand celebrate
highlights.

Key Figures
o o o
26% 58% 48%
Find growth the most Find joy the most Find impact the most
important thing when important thing when important thing when

choosing to work at Acre choosing towork at Acre choosing to work at Acre

“| think keeping the wider business informed is one of the strongest areas
in Acre’s culture.”

Results Summary & Analysis

The majority of data around how well the business was doingwas overall positive bothin
the quantitativeand qualitativedata. However, a varietyof respondentsindicated that
therestill could be higherlevels of transparency particularly at an executivelevel.

This includes statementssuch as
» “Ithink the communicationat Acre could be a lot more transparentand open.”
» “The globalexecteam could formulisecomms and comm structures more.”

The questionsaround communicationand value at Acrewere primarily positivewith almost
all respondents feeling quite happywith the currentcommunicationmethods. Levels of
valuewerereported as being high for 79% of respondents, with the qualitative data also
reporting high levels of positiveresponses, particularly at a teamlevel.

Summary Graph

Results For Questions About How Acre Is Doing On Key Topics

I work in a company that makes a positive impact

on people & the planet

Iwork in a company with a

great culture

I work in a highly commercial and growing business

> Very true > True

59%

37%

45%

34%

AV

35%

Results For Questions About Communication And Value At Acre

I have all the business information I need to

consistently do my jo

| feel that the level of communication |
Acre keeps me informed

| feel like a valued member of Acre

’ Agree

b well

receive from

’ Neutral

73%

84%

79%

Disagree

50%

> Sometimestrue > Not true

26%

15%

20%
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Purpose, Vision & Values
Summary

Oneofthe sectionsdiscussedduring the Engagement Surveywas around howwe as a
businessareliving intoourvision and values. Theresults from the survey were significantly
positive,with almost a unanimousresponsefor the generalunderstandingof what Acre’s
purposeis and agreedthat Acrewas committedto makingimpact.

Key Figures
82%

Understand the
vision for 2027

97 %

Feel personally
aligned to the
Acre values

57%
Understand the

plan driving the
2027 vision

92%

Believe Acre is
committed to
driving impact

“Acre is doing great and | believe we can create the positive changes together!
I think our vision and values do not need any improvement!”

Results Summary & Analysis

Overall,we can see thattherespondentsagreedwith the statementsand felt positively
towards Acre’s purpose,vision and values. However,when consideringthe qualitativedata
accompanyingthese figuresthe main themethat emergedwas thelack of clarity around
how Acrewas planning to achievethe 2027 vision and what the strategyin placewas to
accomplishthis.

This includes statementssuch as
» “I'don’t have a full understanding of how we plan to move towards the 2027 vision”
» “[the]vision could be clearer/moretangible”

» “Acreis doingwell atdriving impactacrossdifferentsectors. What could be improvedis
communicating this more often”.

This indicatesthatwhile thereare still positive feelingsregardingtheway Acreis structuring
its approachto achievingtheseobjectives. Thereneedstobe a clearerline of communication
totherestofthebusinessaroundthe strategysetin place for achievingthese objectives.

Summary Graph

Results For Questions About Acre’s Purpose,
Vision & Values Across The Business

AV

Acre'spurposeis to"exist to create systemic

o) o,
changefor our planetand society by activating... )i -
I understand Acre's vision for 2027 82% 16%
| understand how we plan to move towards Acre's
. 57% 31%
vision for 2027
| feel that Acre isinvested in creating an equitable,
85% 15%

diverse and inclusive working environment?

| believe that Acre is committed to making/driving
impact

2
X

The work that | do at Acre drives impact

lunderstand Acre's values and feel personally
aligned to them

| see our values being lived at Acre on a daily basis

| feel Acre has strong ethics and will stand up to
drive positive change

’ Agree

3
X

Disagree

» Neutral
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Wellbeing

Summary

The wellbeingresults varied dependingon the area being measured but were overall positive.

\ A A A AV

Acreemployees scoretheircurrentwellbeing3.7 out of 50on average

Key Figures
66%

Feel they can access tools
and support regarding
wellbeing at Acre

85%

Feel happy with the
amount of opportunities
created for socialising

(o)
55%
Feel Acre is invested
in their physical
wellbeing

75%

Feel Acre is
invested in their
mental wellbeing

“I work for an organisation that genuinely cares about its people and wants
to create impact.”

Results Summary & Analysis

When askingindividualsif theywould recommendworkingat Acreto afamily memberor
friend, the majority of responsesindicated that theywould, primarily because of the
cultureand generallevel of caredisplayed throughoutthe business.

This includes statementssuch as

» “[lenjoy]the investment Acre makesinits employeesas wellas its purpose/core
function.”

» “Greatplacetowork,great people, opportunitiesand a genuine feeling of making
impact.”

The qualitativedatademonstratesthat what stands out the most to therespondentsis the
culturethat has beencreatedat Acreand theimpactand purposethat Acrehas set out. A
commonthemeinthedatais the fact that mostindividuals workingat Acre are purpose
drivenwhichgivethe companyculturea genuine sense ofimpact and care.

Summary Graph

Results For Questions About Wellbeing At Acre

AV

| feel | can access tools and support regarding my
wellbeing at Acre

I am happy with the amount of opportunities Acre
creates to see, socialise and engage with my...

| feel I have clarity around my pay for the work I do
at Acre

| feel  am fairly paid for the work | do at Acre

| feel like | am recognised for my contributions at
Acre

| feel like Acreis invested in my mental wellbeing

| feel like Acre is invested in my physical wellbeing

> Agree

’ Neutral

Disagree
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Wellbeing - Continued

Summary

The overallwellbeing results are primarily positive but overall providea mix of results.

\ A A A AV

Acreemployees scoretheircurrentwellbeing3.7 out of 50on average

Key Figures
(o) (o) (o) (o)
66% 75% 55% 85%
Feel they can access tools Feel Acre is Feel Acre is invested Feel happy with the
and support regarding invested in their in their physical amount of opportunities
wellbeing at Acre mental wellbeing wellbeing created for socialising

“Great team and culture, | would happily recommend working here to a friend.”

Results Summary & Analysis

Whenlooking at the qualitativedata surroundingwhat could improvethe experienceof
workingat Acre, a variety of themesemerged. The most commonwas around work life
balance,indicatinga needfor flexible working schedules, bothin referenceto beingable to
take time off whenneeded, the presentsof a reduceworkingweek, and flexibility to work
fromhome or from the officewhen needed. In additionto this, being able to take time off
for mental healthdaysand havingthe appropriate EAP resourceswas acommontheme
whenconsideringmentalwellness.

In additionto this,a commonthemeforimprovingwellbeingwas having a clearly aligned
strategyand companyobjectives. This wasacommonthemerelatedtoincreasedlevels of
stress forthe respondents.

This includes statementssuch as

» “Itruly believe a strategywhich providesclarityon wherewe're going and how we get
there & operationaliseit, and in what timescales, would change this businessand my
experienceof it.”

Summary Graph

Results For Questions About Psychological Safety At Acre

AV

| feel safe to talk to my HR team about my mental
health

| feel safe to talk to my performance lead about my

[o}
mental health 32%

| feel safe to talk to my colleagues about my mental
health

| feel safe to talk to my line manager about my
mental health

30%

> Very true > True > Potentiallytrue > Not true
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Most Important Benefits For Acre Employees

Below, we’ve listed the most common benefits
mentioned across the business.

The coloured columns on the right represent the most
important benefits for Acre Employees per region.

» Flexible working

» Healthinsurance

» Pensionplan

» Functioning EAP Programme
» Wellness options

» Social activities

» Physical wellness stipends

Health insurance
Pension plan

Wellness options/physical
wellness stipend

Health insurance
Flexible working

Physical wellness stipends

Flexible working

Wellness options/physical
health stipend

EAP programme
Health insurance
Social Activities

Health insurance

Flexible working
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Employee Growth At Acre

Summary

This sectionindicatedstronglevels of personaland professionalgrowthrelatedto
working at Acre. However,only a little over half of employees know how to progress
furtherwithintheir careerat Acre.

Key Figures
0, 0, (o)
86% 73% 55% 67%
Feel they are Feel clarity on areas Feel clarity on how to Feel the Alliance is
growing during of development in progress within their valuable to their
their time at Acre their current role career at Acre growth at Acre

Results Summary & Analysis

Whenconsideringthe mostimportantaspectsrelatedto growthat Acre,the most
significantwas joy,and impact,and thenwas professionalgrowth. Whenlooking at the
qualitativedata,a commonthemewas around lack of clarity around promotion
pathwaysand lack of clarity around professionalgrowth opportunities.

Thisincludes statementssuch as
» “Wearecurrentlymissing some strategyand direction.”
» “Teammemberroles and responsibilities can be betterdefined.”

The quantitativedataindicateshighlevels of positive responseswith minimal
detractors,yet the qualitativedataindicatessome areas of developmentregarding
development pathwaysand how they can supportindividuals. Support fromline
manageris highand sois that of the performanceteam, accounting for various layers of
professional support. An areaof supportoutlinedin the qualitativedatawas an ask for a
mentortoadd an additionallayer of support.

Summary Graphs

Results For Questions About Employee Growth At Acre

AV

I have clarity on how | progress within my career at Acre 55% 30%

| feel like | have access to the support required to

o (¢}
develop and achieve my ambitions 76% 21%

| believe the Alliance provides a safe space for me to

o, o,
discuss my longer-term ambitions 74% 25%

| feel that the Alliance process is valuable to my growth at

Acre 67% 27%

| feel that | have clarity on my areas of development in my

[o}
currentrole 73% 23%

| feell am growing during my time at Acre 86% 13%

> Agree > Neutral Disagree

| feel like performance is invested in my growth 46% 37%
| feel like my line manager is invested in my growth 55% 30%
| feel like Acre is invested in my growth 36% 49%

’ Very true > True > Potentiallytrue ’ Not true
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How Is Acre Doing?
Summary

The overallresults of the surveywere overwhelmingly positive, with the majority
of responsesindicatinghigh levels of satisfaction.

Averagehappinessscoreforworkingat Acre

“Acre feels incredibly inclusive, the culture is good and | feel that people are
valued. The opportunity for development is great as long as you are prepared
to also put the effortin.”

Results Summary & Analysis

The majority of responseswereoverwhelmingly positive and indicated high levels of
wellbeing at all levels and functions at Acre.

This includes statementssuch as

» “I love the culture at Acre, everybody| speaktois kind, helpful,and want the best for
you.”

» “Acre has greatand verysmartpeople, we have amazing culture thatis in line with my
personalbelieves. | would definitelyrecommend it to a friend.”

» “Acreticks all my boxes forwhat | had dreamed of for a workplace. It is a safe place for
opencommunication, and honestyis always asked for - evenifitis negative honesty.
Acrestrives to make a differencein the world.”

The overallresultsindicate high levels of satisfactionwithinthe businesswhich for the
most partarerelatedto the purposeandimpact of thecompanythat brings personal
fulfilment.

The qualitativedataindicates some areas of developmentaroundimprovementsin
wellbeing support, strategyand clarityin the business.

Summary

Results For ‘How Likely Are You To Recommend Working
At Acre To A Friend Or Family Member?’

> Likely

AV
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